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What Youôll Learn

Â3 Questions That Increase Your Win Rate

Â3 Places To Look Beyond FedBizOpps



Win Rates

How often do client proposals on 
government business / teaming succeed?

ÂUnder 10%

Â10-25%?

Â25-50%

Â50-75%

ÂOver 75%



And time! Average: 20 months

To win the first federal contract



SHARPEN YOUR FOCUS

To Increase Your Win Rate

5

Neeld Wilson, President



1. What problem do you solve?
2. What are the symptoms?
3. What drives people to fix it?



Your Top Government Prospecté

ÂSize

ÂAgency

ÂLocation

ÂDuration

ÂValue

ÂProblem You Solve

éLooks Like Todayôs SweetSpot Client





FedBizOpps                         www.fbo.gov

BEFORE YOU BIDé
Look for:

RFIôs
Sources Sought
Draft RFPôsé

http://www.fbo.gov/


3 Paths to Forecasts



1. Via FedBizOpps
www.fbo.gov

BEFORE YOU 
EVER BID:

Agency 
Forecasts

http://www.fbo.gov/


Procurement Forecasts



To the DHS
Forecast



To The DHS Forecast ïStep 1



To The DHS Forecast ïStep 2



To The CBP Forecast ïStep 3


