Three Ways To Increase
Your Win Rate

Judy Bradt, CEO



A 3 Questions That Increase Your Win Rate

A 3 Places To Look BeyondFedBizOpps



WIin Rates

How often do client proposals on
government business / teaming succeed?

A Under 10%
A 10-25%"7

A 25-50%

A 50-75%

A Over 75%




It Takes Money to Make Money:

Active Contractors Invest More

$100000 3

=

&

_ g

And time! Average: 20 months $75,000 =
To win the first federal contract pS
3

5’:

$50,000

3

=

=

=

oot

$25000 &

@

512,607 $16,896 §
Nan-coniractors Inactive Contractors $0 4

Active Contractors



Neeld Wilson, President

To Increase Your Win Rate

SHARPEN YOUR FOCUS

©




What problem do you solve?
2.  What are the symptoms?
What drives people to fix it?




Your Top Governm

A Size

A Agency
A Location
A Duration
A Value

A Problem You Solve

eLooks Li ke T5oaf@ignb



tudios



FedBizOpps www.fbo.gov
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Procurement Forecasts

Acquisition Central

Agency Recurring Procurement Forecasts:

HOME PAGE

SMALL BUSINESS

INFORMATION

BUSINESS OPPORTUNITIES

PROCUREMENT FORECAST

acquisition.gov

|Se|ectan Agency

|Se|ectan Agency

|Se|ectan Agency

General Services Administration




Acquisition Central
acquisi

Agency Recurring Procurement Forecasts:

HOME PAGE
Selectan Agency

SMALL BUSINESS [~
INFORMATION |~ S®lectanAgency

BUSINESS OPPORTUNITIES
I O th e DI I 5 ; Selectan Agency

PROCUREMENT FORECAST

forecast

Selectan Agency
Department of Agriculture
Department of Commerce

Department of Defense

Jepartment of Educati

Department of Energy
Deparmentof Homelanc secury i

Department Housing and Urban Development| =

Department of the Interior

Department of Justice

Department of Labor

Department of State

Department of Transportation
Department ofthe Tre

Department of Veterans

Agency for International Development
Environmental Protection Agency

Federal Emergency Management Agency
General Services Administration




To The DHS Forecastl Ster

Homeland
Security

Paula
TSA Officer

Home Counterterrorism Border ity Preparedness, Response, Re Immigration Unified DHS About
I Want to
Contract with the Department
Find small business resources
Find contracting opportunities
Register to do business with the Department

. Page Tools
Open for Business

[ Subscribe to
Contracting Opportunities Policy and Regulations

« Contractin h the rtment of Homeland lar

Homeland Security Components

Orange.




To The DHS Forecasti Step 2

DHS-AAP at FIDO GOV

Advance Acquisition Plan

FORECAST FOREWARD KEY TO HEADING AND CODES

DHS Advance Acquisition Planning

Forecast of Contract Opportunities

CBP Customs And Border Protection

DHS H() Headquarters

FEMA Federal Emergency Management Agency
FLETC Federal Law Enforcement Traming Center
ICE Immigration and Customs Enforcement
TSA Transportation Security Administration
USCG United States Coast Guard

USSS United States Secret Service

FAGLE All DHS Components

First Source All DHS Components

PACTS All DHS Components

Advanced Search

AAP Opportunities
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To The CBP Forecasfi Step 3



